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Projektvezetők találkozója Magyarországon 

Meeting of the Project management in Hungary 
 

2019. m§rcius 03-09. 

March 03-09 2019 

 

 

 

 

Találkozó helyszíne:   Magyarorsz§g, 3524 Miskolc, Haj·s utca 5. 

Találkozó résztvevői:  1. AvastetŖi Ćltal§nos Iskola ®s Alapfok¼ MŤv®szeti Iskola r®sz®rŖl 3 fŖ  

 2. Szkola Podstawowa nr 37 im. Karola Grzesika r®sz®rŖl 3 fŖ 

 3. Escola B§sica Ant·nio Fogaa r®sz®rŖl 3 fŖ 

 

Venue:               5 Haj·s Street, 3524 Miskolc, Hungary 

Participants:  1. 3 teachers of Avastetoi Primary School and School of Basic Arts 

 2. 3 teachers of Szkola Podstawowa nr 37 im. Karola Grzesika 

 3. 3 teachers of Escola B§sica Ant·nio Fogaa  
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1. Ismerked®s az AvastetŖi Ćltal§nos Iskola ®s Alapfok¼ MŤv®szeti Iskola Sz®chenyi Istv§n Ćltal§nos ®s Alapfok¼ MŤv®szeti Tagiskol§ja-

val, int®zm®ny megtekint®se, bemutat§sa. 

A m§sik k®t partner is bemutatta saj§t iskol§j§t. 

1. Sharing information about the Avastetoi Primary School and School of Basic Arts, visiting the institute. 

The other two partners also introduce their own schools. 

 

2. A projekttel kapcsolatos teendŖk egyeztet®se, mŤhelymunka.  

¶ Projekt ind²t§s§val kapcsolatos teendŖk ®rt®kel®se, esetleges korrekci·k v®grehajt§sa. A projekt indul§s§n§l kisebb zºkkenŖk 

tºrt®ntek, mivel a T§mogat§si szerzŖd®sek ®s a t§mogat§sok k®sŖn ®rkeztek meg. A h§rom partner idŖpont egyeztet®seinek 

neh®zs®ge miatt ker¿lt ilyen k®sŖn sorra az elsŖ tal§lkoz·. A kor§bbi skyp-on tºrt®nŖ egyeztet®sek alapj§n, m§r val·sz²nŤleg a 

projekt tov§bbi lefolytat§s§ban v§ltoz§s nem tºrt®nik, az eredeti menetrend szerint zajlik le majd.  

2. Discussing the tasks regarding the project, workshops.  

¶ Assessing the tasks in connection with the launch of the project, necessary alterations if needed. There were some minor obstacles 

at the start of the project since the sponsorship contract and the financial support arrived late. The reason why the first meeting is 

taking place so late is the difficulty of finding an appropriate date for the meeting suitable for all participants. Based on the earlier 

Skype conversations, it is likely that there will be no further changes in conducting the project which will take place according to 

the original scenario.  

 

¶ Kºlts®gvet®s egyeztet®se a h§rom r®sztvevŖ tekintet®ben. Mindh§rom int®zm®ny a kºlts®gvet®st rendben tal§lta, megval·s²that·nak 

tartj§k ²gy a mobilit§sok megval·sul§s§t. 

¶ Agreement on the budget involving the three participants. All three institutes accepted the budget and found the realization of the 

mobilites feasible. 

 

¶ A projekt egyes l®p®seinek r®szletes §ttekint®se, sz¿ks®ges korrekci·k elv®gz®se. Kºzºs nyelvtanul§s r®szleteit megbesz®lt¿k, 

valamint a n®gynyelvŤ sz·t§r elk®sz²t®s®nek terve is elk®sz¿lt.  

¶ Reviewing the details of each step of the project and making the necessary alterations. We have discussed the steps of the common 

language learning, and the plan of making a dictionary of four languages has also been finished. 
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¶ A mobilit§sok idŖpontjainak egyeztet®se.  

¶ Agreement on the dates of mobilities. 

 

¶ A pedag·gusok szakmai munk§ja menet®nek meghat§roz§sa. 

A skyp-on tºrt®nŖ ·rar®szletek megtekint®s®nek r®szletei is szint®n tiszt§z§sra ker¿ltek. A h§rom int®zm®ny egyeztette, hogy ki, 

milyen szakmai anyaggal tud hozz§j§rulni a J· gyakorlat kidolgoz§s§hoz. A mobilit§sokon r®sztvevŖ szakos tan§rok egyeztet®se.   

¶ Defining the process of the teachersô professional work. 

The details of watching parts of lessons on Skype have been sorted out. The three institutes have agreed on who and what professional 

materials can be contributed to working out the good practices,. Agreeing on the teachers who will take part in.   

 

¶ A pedag·gusok mobilit§s§val kapcsolatos tudnival·k. 

Szervez®si feladatok elv®gz®se: utaz§s, idŖpontok, n®vsorok, sz§ll§sé 

¶ Information about the teachersô mobility. 

To complete organizational tasks: journey, dates, list of names, accommodationé 

 

¶ A p®nz¿gyi elŖrehalad§s, kºlts®gvet®s ¿temez®s®nek egyeztet®se. Az idŖkºzi ®s a z§r·  

jelent®sek idŖpontjainak kitŤz®se. 

A p®nz¿gyi elŖrehalad§st folyamatosan egyeztetni kell mindh§rom int®zm®nyn®l. A sz¿ks®ges korrekci·kat min®l hamarabb el kell 

v®gezni. Felhaszn§lt keretek. Az idŖkºzi besz§mol· idŖpontja 2019. m§jus 31, a z§r·besz§mol· idŖpontja 2020. szeptember 

¶ Agreement on the timing of the budget and financial progress. Setting the dates of the interim and the final report. 

The financial progress has to be checked with each institute. The necessary alterations have to be completed as soon as possible. 

Spendings of the financial frameworks. The date of the interim report is May 2019, the date of the final report is September 2020.  

 

¶ MinŖs®gbiztos²t§s, ®rt®kel®si folyamatok. 

Mindh§rom partner a n§la l®vŖ mobilit§sok alkalm§val minŖs®gbiztos²t§si k®rdŖ²vet kºteles kitºltetni. A t®m§kat egyeztett¿k.  

¶ Quality assurance, assessment processes. 

All partners are obliged to fill in a quality assurance questionnaire during mobility at their institute. Topics have been agreed on.  
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¶ Disszemin§ci·k. 

A nyilv§noss§g biztos²t§s§n§l meghat§roztuk azokat a feladatokat, amit el kell v®gezni: iskolai honlapok, nyilv§nos m®dia, kºzºs 

facebook-fi·k mŤkºdtet®se. 

¶ Disseminations. 

Referring to publicity we defined those tasks which are to be completed: school web pages, public media, maintaining a common 

Facebook profile. 

 

¶ Partnerek feladat-megoszt§sa. 

A projekt lefolytat§s§n®l sz¿ks®ges feladatok megoszt§s§t meghat§roztuk:  

¶ Szakmai munka bemutat§sa a projekt t®m§j§val, a lemorzsol·d§ssal kapcsolatosan 

¶ Disszemin§ci·kn§l minden f®l meghat§rozta, hogy megjelenteti az int®zm®ny®ben, a honlapj§n, helyi sajt·ban a 

projekttel kapcsolatos leg¼jabb h²reket 

¶ A magyar ®s a lengyel partner v§llalta, hogy helyi konferenci§n bemutatja a projektben v®gzett szakmai munk§t 

¶ Mindh§rom f®l r®szt vesz a n®gynyelvŤ sz·t§r elk®sz²t®s®ben 

¶ Mindh§rom f®l gondoskodik saj§t orsz§g§ban tºrt®nŖ mobilit§sok elŖtt a nyelvi, kultur§lis ®s szoci§lis felk®sz²t®srŖl  

¶ Task sharing of the partners. 

Task sharing needed for conducting the project has been defined:  

¶ Presenting the professional work in connection with drop out and early school leaving contained in the project. 

¶ During disseminations all participants defined their way to present news about the project in their school, their webpage 

and also in local media. 

¶ Hungarian and Polish partners agreed on presenting professional work completed in the project in a local conference. 

¶ All the partners take part in compiling the dictionary in four languages. 

¶ All the three partners will prepare the participants for language, cultural and social issues before mobility in their own 

country. 

 

¶ A magyar kºzoktat§s rendszer®nek bemutat§sa. Felmer¿lŖ k®rd®sek megv§laszol§sa. 

¶ Introducing the public educational system. Answering questions. 

 



 
 

5 
 

¶ Az elŖzŖ napok programjai feljegyz®se, meg§llapod§sa le²r§s§nak §ttekint®se 

¶ Overviewing previous daysô programmes, notes and agreements. 

 

¶ čral§togat§s: angol·ra 5. oszt§ly, matematika ·ra 1.oszt§ly  

¶ lesson in a 5th grade class and a Maths lesson in a 1st grade class 

 

 

3. SzabadidŖs program:  

¶ Avas v§rosr®sz ®s Tapolca megismer®se 

¶ Miskolc belv§ros§nak megismer®se  

¶ tantest¿leti ismerked®s, pincel§togat§s  

¶ Di·sgyŖri v§r ®s Lillaf¿red megismer®se  

¶ V§rosl§togat§s Budapesten, Magyarorsz§g fŖv§ros§ban ï eg®sz napos szabadidŖs program. Aut·buszos ®s v²zibuszos v§rosn®z®s.  

 

 

3. Free time activity:  

¶ exploring the Avas area of the town  and Tapolca 

¶ exploring the downtown of Miskolc  

¶ meeting the staff, visiting a wine cellar  

¶ visiting the Castle of Di·sgyŖr and exploring Lillaf¿red 

¶ Sightseeing tour of Budapest, the capital of Hungary ï one-day long program. Sightseeing by bus and river ride bus.  
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